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1
ROUTE PLANNING FOR
MULTI-UNMANNED AERIAL
VEHICLE-BASED PACKAGE DELIVERY

BACKGROUND

The present disclosure relates generally to package trans-
port services, and more specifically, to route planning for
multi-unmanned aerial vehicle-based package delivery.

Unmanned aerial vehicles (UAVs), sometimes referred to
as drones, are used for a variety of means such as surveying
remote and/or expansive areas, e.g., power lines, pipelines,
and wetlands.

More recently, the prospect of utilizing UAVs in a com-
mercial setting has been explored. The ability to transport
goods to consumers by UAVs offers great value, e.g., in
terms of reducing traffic congestion associated with ground
transport vehicles, as well as providing the ability to obtain
access to areas in which delivery vehicles are limited (e.g.,
mountainous terrain, remote camping locations, crowded
beaches, etc.).

SUMMARY

Embodiments include a method, system, and computer
program product for route planning for multi UAV-based
package delivery. A method includes receiving, at a com-
puter processor, data for each of a plurality of unmanned
aerial vehicles (UAVs). The data includes a UAV identifier,
current geographic location, and final destination of each
UAV. The method also includes calculating permutations of
travel routes for each of the UAVs. The proposed travel
routes are calculated as a function of the current location of
each of the plurality of UAVs and final destinations of each
of' the plurality of UAVs. The method also includes applying
a selected variable to the calculated permutations to produce
proposed travel routes for the plurality of UAVs, and gen-
erating a routing plan from the proposed travel routes.

Additional features and advantages are realized through
the techniques of the present disclosure. Other embodiments
and aspects of the disclosure are described in detail herein.
For a better understanding of the disclosure with the advan-
tages and the features, refer to the description and to the
drawings.

BRIEF DESCRIPTION OF THE DRAWINGS

The subject matter which is regarded as the invention is
particularly pointed out and distinctly claimed in the claims
at the conclusion of the specification. The forgoing and other
features, and advantages of the invention are apparent from
the following detailed description taken in conjunction with
the accompanying drawings in which:

FIG. 1A depicts a scenario of a routing scheme for UAVs;

FIG. 1B depicts a scenario of a routing scheme for UAVs
by UAV route planning services in accordance with an
embodiment;

FIG. 2 depicts a block diagram of a system upon which
route planning services may be implemented in accordance
with an embodiment;

FIG. 3 depicts a block diagram of UAV components in
accordance with an embodiment; and

FIG. 4 depicts a flow diagram for implementing route
planning services in accordance with an embodiment.

DETAILED DESCRIPTION

Embodiments described herein can be utilized for
unmanned aerial vehicle (UAV)-implemented package
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transport services. The route planning services enable opti-
mized route planning for a UAV network that minimizes idle
time associated with transporting packages between loca-
tions. In addition, the optimized routing plan may factor in
other criteria, such as UAV power consumption (e.g., power
reserve), minimized delivery times, perishability of cargo,
and/or commitment of a delivery time frame. The route
planning services enable dynamic reconfiguration of a rout-
ing scheme for the network of UAVs based on various
factors (e.g., delays caused by weather, mechanical failures,
or other elements) that alter the prescribed routes. In addi-
tion, the exemplary route planning services enable out-of-
network UAVs to be part of the routing configuration
planning. These and other features of the route planning
services will now be described.

Turning now to FIGS. 1A and 1B, two routing scenarios
100A and 100B will now be described. The routing scenario
100A illustrates a routing plan prior to optimization, while
the routing scenario 100B illustrates a routing plan after
optimization using the route planning services described
herein. FIGS. 1A and 1B include two UAVs 102A and 102B.
A UAV refers to an unmanned aircraft whose flight is, e.g.,
autonomously controlled through onboard computer sys-
tems. In an embodiment, a portion of the flight control may
be implemented remotely through interaction with a ground
station (not shown) or other remote device. The UAVs 102A
and 102B include physical components and related circuitry
configured to pick up, carry, and drop off packages. In an
embodiment, the UAVs 102A and 102B may be part of a
carrier network, e.g., an organization that offers package
delivery services to others. In another embodiment, the
UAVs 102A and 102B may span multiple carrier networks,
e.g., two or more organizations that offer package delivery
services.

InFIG. 1A, UAV 102A is en route 120 from an origination
point 104A to deliver a package to a final destination point
104B. Once the UAV 102A drops a package off at its final
destination point 104B, it travels along route 122 (absent its
package) to a return location (e.g., the origination point
104A). This return route 122 represents idle time in that the
UAV 102A is not actively engaged in a package delivery or
pick-up service. Likewise, a second UAV 102B begins its
route 124 at a location 104C that is proximately near the
destination point 104B of UAV 102A. Once the package is
delivered to a destination point 104D, which is destination
point 104D is proximately near the origination point 104A
of UAV 102A, the UAV 102B returns along a route 126 to
its origination point 104C. The return route 126 of UAV
102B represents idle time. As shown in FIG. 1A, there is
considerable idle time (represented as routes 122 and 126)
associated with the routing scenario implemented for the
UAVs 102A and 102B.

In an embodiment, the optimized route planning services
receive various data that is used to identify routing schemes
that not only minimize idle time, but can also provide
optimization for other desired variables, such as those iden-
tified above. In FIG. 1B, a simplified scenario of an opti-
mized routing scheme 100B for a network of two UAVs is
shown. The routing scheme 100B shown in FIG. 1B is based
on minimized idle time of UAVs. In the optimized routing
scheme 100B, a first package (not shown) is picked up from
location 104A by UAV 102A and is scheduled for delivery
to destination point 104B, while a second package (not
shown) picked up from location 104C by UAV 102B is
scheduled for delivery to destination point 104D. In the
optimized routing scheme 100B, the UAVs 102A and 102B
deliver their packages to an interchange point 130, which is
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located at some point between the origination locations
104A and 104C and destination locations 104B and 104D.
The UAVs 102A and 102B exchange their packages with
each other at the interchange point 130. The UAV 102A
carries the second package to its destination point 104D and
returns to its origination location 104A along route 140B.
The route 140B represents the idle time for the UAV 102A
for this routing scheme 100B. Likewise, UAV 102B carries
the first package to its destination point 104B and returns to
its origination location 104C along route 140A. The route
140A represents the idle time for the UAV 102B for this
routing scheme 100B. As shown in FIG. 1B, the idle time for
the routes 140A and 104B is much less than the idle time
shown for the routes 122 and 126 of FIG. 1A.

Referring now to FIG. 2, a high level view of a system 200
for implementing route planning services is generally shown
in accordance with an embodiment. The system 200 includes
a plurality of unmanned aerial vehicles (UAVs) 202 and a
plurality of pick-up and drop-off locations 204, each of
which is communicatively coupled to one or more networks
208. The UAVs 202 refer to the UAVs 102A and 102B of
FIGS. 1A and 1B. In addition, the pick-up and drop-off
locations 204 refer to the origination and destination points
104A-104D, respectively.

The pick-up and drop off locations 204 may include
origination locations, intermediate locations along a route,
and final destination locations. An origination location, e.g.,
may be a place of business associated with a seller of goods
or associated warehouse. An origination location is also
referred to as a package pick-up location. A final destination
location may be a consumer’s dwelling or place of business.
The final destination refers to the final destination for a
package, e.g., after any intermediate stops. Intermediate
locations may include points of interchange in which UAVs
exchange packages based on an optimized routing schedule.
Intermediate locations may include any fixed location (e.g.,
a rooftop) or may be an in-flight point of transfer. In an
embodiment, other locations 204 may include a resting point
or storage location for a UAV that is awaiting delivery
instructions or has just completed all package deliveries for
a given schedule. Other locations 204 may also include a
power recharging station or a Federal Aviation Administra-
tion (FAA) weigh station.

The networks 208 may be any type of known networks
including, but not limited to, a wide area network (WAN), a
local area network (LAN), a global network (e.g. Internet),
a virtual private network (VPN), and an intranet. The
networks 208 may be implemented using wireless networks
or any kind of physical network implementation known in
the art, e.g., using cellular, satellite, and/or terrestrial net-
work technologies. The networks 208 may also include short
range wireless networks utilizing, e.g., BLUETOOTH™
and WI-FI™ technologies and protocols. In one embodi-
ment, the UAV's 202 communicate with the other UAV's 202
over a short-range wireless network when in range with one
another. The UAVs 202 may communicate with other net-
work entities, such as a host system computer 206 over a
long-range network (e.g., satellite or cellular).

The system 200 also includes the host system computer
206, and a personal computer 212, each of which is com-
municatively coupled to one or more of the networks 208.
The host system computer 206 may be implemented as one
or more high-speed computer processing devices, such as
one or more mainframe computers capable of handling a
high volume of activities conducted on behalf of end users
of the route planning services. The host system computer
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206 implements an application 216 to centrally manage the
route planning services described herein.

In one embodiment, the host system computer 206 may be
implemented by an entity that sells goods to consumers.
Alternatively, the host system computer 206 may be imple-
mented by a third-party service provider that provides route
planning services as an intermediary between the seller
entity and the consumers.

The personal computer 212 may be implemented as a
general-purpose desktop or laptop computer. An end user
consumer may access a user interface 218 of the host system
computer 206 via a web browser operating on the computer
212. In an embodiment in which the host system computer
206 is a seller of goods, the end user may order goods from
the host system computer 206, as well as schedule delivery
of the goods, as will be described further herein.

A storage device 210 is coupled to the host system
computer 206 and may be alternatively coupled to the host
system computer 206 via one or more of the network(s) 208.
The storage device 210 stores a variety of data used by the
host system computer 206 in implementing the route plan-
ning services described herein. As shown in FIG. 2, the
storage device 210 stores UAV identifiers for UAVs in a
network, location information for the UAVs, and final des-
tination data for products or packages on board the UAVs.
Other information may include transaction data correspond-
ing to the packages, payment information, and other data. It
is understood that the storage device 210 may be imple-
mented using memory contained in the host system com-
puter 206 or may be a separate physical device. The storage
device 210 is logically addressable as a consolidated data
source across a distributed environment that includes the
networks 208.

The host system computer 206 operates as a database
server and coordinates access to application data including
data stored in the storage device 210. The host system
computer 206 may be implemented using one or more
servers operating in response to a computer program stored
in a storage medium accessible by the server. The host
system computer 206 may operate as a network server (e.g.,
a web server) to communicate with the personal computer
212 and other network entities.

In an embodiment, the application 216 may be configured
to receive user inputted routing variables (e.g., via the user
interface 218 functions) and/or UAV-specific data directly
from one or more UAVs, which are used by the application
216 to identify proposed routing plans that are optimized for
the desired variables. The application 216 receives data
about in-network UAVs as well as out-of-network UAVs,
including UAV identifiers that uniquely identify the UAVs,
package delivery information, such as pick-up and drop-off
locations, as well as delivery commitment data (e.g., where
a consumer orders a package with expedited shipping). The
application 216 may also receive a plethora of other data,
such as power requirements for a package delivery by a
UAV, current power reserve (e.g., available power reserve of
a UAV at a particular point in time), perishability informa-
tion associated with cargo, and current location information
of the UAVs). The application 216 may be configured to
calculate permutations of the possible travel routes based at
least in part on pick-up locations and destination locations.
In an embodiment, these permutations account for pathways,
such as streets, highways, ‘as the crow flies,” as well as
logistical and safety requirements, such as the avoidance of
tall buildings, power lines, cell towers, and populated areas).

One or more variables can be applied to these permuta-
tions to facilitate selection of an optimized route. For
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example, if package delivery time is the selected variable for
optimization, the process evaluates all potential paths with
respect to delivery times and the options are ordered with
respect to delivery time and the best single choice is selected
or the top two or three are presented for further analysis or
evaluation.

Turning now to FIG. 3, a UAV 302 will now be described
in an embodiment. The UAV 302 refers to the UAVs 102A
and 102B of FIGS. 1A and 1B, as well as the UAVs 202
described in FIG. 2. The UAV 302 includes communication
components 310, a control processor 312, and memory 314.
The memory 314 stores package information 316 for pack-
ages on board the UAYV, final destination data 318 for each
of'the packages, and an application 320. The application 320
is executable by the control processor 312 to coordinate the
functions of the UAV 302 as described herein. The control
processor 312 is communicatively coupled to the circuitry of
the UAV 302 to receive operational data from components
of the UAV 302, such as data indicating the in-flight status
and landing information associated with a drop off point or
final destination. In an embodiment, while not explicitly
shown, the UAV 302 may also include a scanner device
(e.g., bar code reader) that may be integrated into the UAV
for identifying the pick-up and transportation of the correct
packages (e.g., against a manifest).

The communication components 310 include an antenna
configured to receive communications from the host system
computer 206 over one or more networks (e.g., networks
208). The communications may include instructions associ-
ated with a package delivery operation. The package deliv-
ery operation refers to the pickup and transport of a package
to a destination as defined by GPS coordinates (and vertical
scale information that provides altitude data corresponding
to the delivery point) The instructions include the GPS
coordinates, vertical scale data, and the identifier of a UAV
subject to a package exchange operation. The instructions
may also include a security key, or authentication data for
validating a UAV subject to package exchange, as described
further herein.

The communications enabled by the antenna include
communications from the UAV 302 to the host system
computer 206. For example, upon completing a package
transfer operation, the UAV 302 may send associated infor-
mation to the host system computer 206, which is stored in
the storage device 210 as a transaction record.

The communications components 310 also include an
antenna configured to send short-range wireless communi-
cations to another UAV 302. In an embodiment, when the
UAV 302 reaches its drop-off location defined by the GPS
coordinates (e.g., interchange point 130), it may send a
communication to discover the presence of the UAV that is
picking up the package. Once the UAV 302 has discovered
the presence of the receiving UAV, the UAV 302 requests the
device identifier of the receiving UAV. The device identifier
received from the receiving UAV is compared against the
device identifier, e.g., in the instructions received from the
host system computer 206 to ensure that the package is
delivered to the UAV.

As indicated above, the route planning services are man-
aged by the host system computer 206. In an embodiment,
an end user of the services may access a website of the host
system computer 206 and is presented with an interface for
initiating an order for goods offered by an entity associated
with the host system computer 206. Alternatively, the host
system computer 206, as a transport package services pro-
vider and not a seller, may interface with a seller on behalf
of the user to acquire package information. In an embodi-
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ment, e.g., when a consumer is in a location in which
package delivery services by UAVs are not available, the
user may schedule a pick up operation using a personal UAV.

In placing an order, the user provides an identifier of the
personal UAV, which is referred herein as an out-of-network
UAV (e.g., UAV 220). Once the order has been placed, the
route planning services include providing order details to a
designated UAV for implementing a package delivery.

Turning now to FIG. 4, a flow diagram of a process 400
for implementing the route planning services will now be
described in an embodiment. In block 402, the host system
computer 206 receives data for each of a plurality UAVs,
both in network and out-of-network. The data includes a
UAV identifier, current geographic location, and final des-
tination of each package on board the UAV. As indicated
above, the data may also include other data, such as UAV
power requirements, UAV power reserve, package perish-
ability information, delivery commitment data, etc.

In block 404, permutations of all possible travel routes for
each of the UAVs are calculated from the data received in
block 402. In block 406, one or more variables are applied
to the permutations to produce proposed travel routes. In an
embodiment, the application 216 factors in interchange
points 130 as intermediate locations in which UAVs can
exchange or transfer packages (e.g., to minimize idle time),
as well as an opportunity to recharge if power reserves are
low.

In block 408, an optimized routing plan is generated from
the proposed travel routes. For example, if multiple permu-
tations each offer some advantage in terms of minimized idle
time or other applied variable, a single routing plan can be
selected based on user choice. In an embodiment, the
processes may calculate, with respect to the variables, a
total, sum, and/or average. For example, an average could be
incorporated from some set of conditions (e.g., time frame,
UAV type, weather conditions, etc.).

In an embodiment, the process includes transmitting
instructions to the plurality of UAVs (e.g., from the host
system computer 206 to one or more UAVs 202), which
convey routing information corresponding to the selected
routes, and each of the electronic instructions is addressed to
a corresponding UAV based on the UAV identifier.

In an embodiment, the process includes monitoring
deployment data associated with the plurality of UAV,
periodically receiving current location data from the plural-
ity of UAVs, and dynamically reconfiguring the selected
travel routes based on an increase or decrease in the esti-
mated aggregate idle time, or other unforeseen variables
such as weather, UAV mechanical issues, etc. In this
embodiment, the processes 400 described in FIG. 4 can be
repeated whereby the data received is modified to reflect an
identified issue. For example, if a UAV experiences
mechanical failure, the data applied by the host system
computer 206 to the calculations may not include that UAV
identifier of the affected UAV. If weather is a concern in a
certain region, then the data applied by the host system
computer 206 may not include routes corresponding to that
region . . . .

As indicated above, the network of UAVs may include
more than one carrier. In this embodiment, the data received
at the host system computer 206 may include a carrier
identifier, such that different carriers can be distinguished
from one another. The carrier identifier may be used in part
as one of the variables applied to the permutations as
indicated above.

Also, as indicated above, one or more of the UAVs may
be out-of-network UAVs. In an embodiment, the host system
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computer 206 may receive a mode of pick up request from
a user of the out of network UAV. The mode of pick up
indicates the consumer’s own UAV. In this embodiment, the
host system computer may receive an identifier of the
out-of-network UAV, and upon determining a package sub-
ject to a transaction by the user of the out of network UAV
is available for delivery, the host system computer 206
transmits a schedule delivery message to the user, which
includes a package drop off location and date. A routing
message is transmitted to one of the in-network UAVs,
which may include the identifier of the out-of-network UAV
and the drop off location.

Authentication data may be transmitted to the in-network
UAV. The authentication data is configured to validate the
out-of-network UAV prior to hand off of the package. The
authentication process may include a positive identification
of the out-of-network UAV and approval of the package
transfer. Approval may include a verification step that
checks to make sure the cargo contains the correct package
or items. In an embodiment, the host system computer 206
may receive a message from the in-network UAV responsive
to successtul validation by the out-of-network UAV that the
package meets product specifications. The message may be
conveyed from the out-of-network UAV to the in-network
UAV.

Technical effects and benefits include route planning
services that enable optimized route planning for a UAV
network that minimizes idle time associated with transport-
ing packages between locations. The route planning services
enable dynamic reconfiguration of a routing scheme for the
network of UAVs based on various factors (e.g., delays
caused by weather, mechanical failures, or other elements)
that alter the prescribed routes. In addition, the exemplary
route planning services enable out-of-network UAVs to be
part of the routing configuration planning.

The present invention may be a system, a method, and/or
a computer program product. The computer program prod-
uct may include a computer readable storage medium (or
media) having computer readable program instructions
thereon for causing a processor to carry out aspects of the
present invention. The computer readable storage medium
can be a tangible device that can retain and store instructions
for use by an instruction execution device.

The computer readable storage medium may be, for
example, but is not limited to, an electronic storage device,
a magnetic storage device, an optical storage device, an
electromagnetic storage device, a semiconductor storage
device, or any suitable combination of the foregoing. A
non-exhaustive list of more specific examples of the com-
puter readable storage medium includes the following: a
portable computer diskette, a hard disk, a random access
memory (RAM), a read-only memory (ROM), an erasable
programmable read-only memory (EPROM or Flash
memory), a static random access memory (SRAM), a por-
table compact disc read-only memory (CD-ROM), a digital
versatile disk (DVD), a memory stick, a floppy disk, a
mechanically encoded device such as punch-cards or raised
structures in a groove having instructions recorded thereon,
and any suitable combination of the foregoing. A computer
readable storage medium, as used herein, is not to be
construed as being transitory signals per se, such as radio
waves or other freely propagating electromagnetic waves,
electromagnetic waves propagating through a waveguide or
other transmission media (e.g., light pulses passing through
a fiber-optic cable), or electrical signals transmitted through
a wire.
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Computer readable program instructions described herein
can be downloaded to respective computing/processing
devices from a computer readable storage medium or to an
external computer or external storage device via a network,
for example, the Internet, a local area network, a wide area
network and/or a wireless network. The network may com-
prise copper transmission cables, optical transmission fibers,
wireless transmission, routers, firewalls, switches, gateway
computers and/or edge servers. A network adapter card or
network interface in each computing/processing device
receives computer readable program instructions from the
network and forwards the computer readable program
instructions for storage in a computer readable storage
medium within the respective computing/processing device.

Computer readable program instructions for carrying out
operations of the present invention may be assembler
instructions, instruction-set-architecture (ISA) instructions,
machine instructions, machine dependent instructions,
microcode, firmware instructions, state-setting data, or
either source code or object code written in any combination
of one or more programming languages, including an object
oriented programming language such as Smalltalk, C++ or
the like, and conventional procedural programming lan-
guages, such as the “C” programming language or similar
programming languages. The computer readable program
instructions may execute entirely on the user’s computer,
partly on the user’s computer, as a stand-alone software
package, partly on the user’s computer and partly on a
remote computer or entirely on the remote computer or
server. In the latter scenario, the remote computer may be
connected to the user’s computer through any type of
network, including a local area network (LAN) or a wide
area network (WAN), or the connection may be made to an
external computer (for example, through the Internet using
an Internet Service Provider). In some embodiments, elec-
tronic circuitry including, for example, programmable logic
circuitry, field-programmable gate arrays (FPGA), or pro-
grammable logic arrays (PLA) may execute the computer
readable program instructions by utilizing state information
of'the computer readable program instructions to personalize
the electronic circuitry, in order to perform aspects of the
present invention.

Aspects of the present invention are described herein with
reference to flowchart illustrations and/or block diagrams of
methods, apparatus (systems), and computer program prod-
ucts according to embodiments of the invention. It will be
understood that each block of the flowchart illustrations
and/or block diagrams, and combinations of blocks in the
flowchart illustrations and/or block diagrams, can be imple-
mented by computer readable program instructions.

These computer readable program instructions may be
provided to a processor of a general purpose computer,
special purpose computer, or other programmable data pro-
cessing apparatus to produce a machine, such that the
instructions, which execute via the processor of the com-
puter or other programmable data processing apparatus,
create means for implementing the functions/acts specified
in the flowchart and/or block diagram block or blocks. These
computer readable program instructions may also be stored
in a computer readable storage medium that can direct a
computer, a programmable data processing apparatus, and/
or other devices to function in a particular manner, such that
the computer readable storage medium having instructions
stored therein comprises an article of manufacture including
instructions which implement aspects of the function/act
specified in the flowchart and/or block diagram block or
blocks.
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The computer readable program instructions may also be
loaded onto a computer, other programmable data process-
ing apparatus, or other device to cause a series of operational
steps to be performed on the computer, other programmable
apparatus or other device to produce a computer imple-
mented process, such that the instructions which execute on
the computer, other programmable apparatus, or other
device implement the functions/acts specified in the flow-
chart and/or block diagram block or blocks.

The flowchart and block diagrams in the Figures illustrate
the architecture, functionality, and operation of possible
implementations of systems, methods, and computer pro-
gram products according to various embodiments of the
present invention. In this regard, each block in the flowchart
or block diagrams may represent a module, segment, or
portion of instructions, which comprises one or more
executable instructions for implementing the specified logi-
cal function(s). In some alternative implementations, the
functions noted in the block may occur out of the order noted
in the figures. For example, two blocks shown in succession
may, in fact, be executed substantially concurrently, or the
blocks may sometimes be executed in the reverse order,
depending upon the functionality involved. It will also be
noted that each block of the block diagrams and/or flowchart
illustration, and combinations of blocks in the block dia-
grams and/or flowchart illustration, can be implemented by
special purpose hardware-based systems that perform the
specified functions or acts or carry out combinations of
special purpose hardware and computer instructions.

The terminology used herein is for the purpose of describ-
ing particular embodiments only and is not intended to be
limiting of the invention. As used herein, the singular forms
“a”, “an” and “the” are intended to include the plural forms
as well, unless the context clearly indicates otherwise. It will
be further understood that the terms “comprises” and/or
“comprising,” when used in this specification, specify the
presence of stated features, integers, steps, operations, ele-
ments, and/or components, but do not preclude the presence
or addition of one more other features, integers, steps,
operations, element components, and/or groups thereof.

The corresponding structures, materials, acts, and equiva-
lents of all means or step plus function elements in the
claims below are intended to include any structure, material,
or act for performing the function in combination with other
claimed elements as specifically claimed. The description of
the present invention has been presented for purposes of
illustration and description, but is not intended to be exhaus-
tive or limited to the invention in the form disclosed. Many
modifications and variations will be apparent to those of
ordinary skill in the art without departing from the scope and
spirit of the invention. The embodiment was chosen and
described in order to best explain the principles of the
invention and the practical application, and to enable others
of ordinary skill in the art to understand the invention for
various embodiments with various modifications as are
suited to the particular use contemplated.

What is claimed is:

1. A method, comprising:

receiving, at a computer processor, data for each of a

plurality of unmanned aerial vehicles (UAVs), the data
including a UAV identifier, current geographic loca-
tion, and final destination of each UAV,

calculating a plurality of permutations of travel routes for

each of'the UAVs, the proposed travel routes calculated
as a function of the current geographic location of each
of'the plurality of UAVs and the final destinations of the
plurality of UAVs;
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applying a selected variable to the plurality of calculated
permutations to produce proposed travel routes for the
plurality of UAVs, wherein the selected variable is
configured to minimize an idle time for the plurality of
UAVs, wherein the idle time is time that each of the
plurality of UAVs are not actively engaged in a package
delivery or pick-up service; and

generating a routing plan from the proposed travel routes,

wherein at least one of the proposed travel routes
includes an interchange location at which a first UAV
of the plurality of UAVs exchanges a package with a
second UAV of the plurality of UAVs.

2. The method of claim 1, further comprising transmitting
instructions to the plurality of UAVSs, the instructions con-
veying routing information corresponding to the routing
plan, wherein each of the instructions is addressed to a
corresponding UAV based on the UAV identifier.

3. The method of claim 1, further comprising:

monitoring deployment data associated with the plurality

of UAVSs;

periodically receiving current location data from the plu-

rality of UAVs; and

dynamically reconfiguring the routing plan based on an

increase or decrease in an estimated aggregate idle
time.

4. The method of claim 1, wherein the plurality of UAVs
spans multiple network carriers, and the data includes a
carrier identifier.

5. The method of claim 1, wherein at least one of the
plurality of UAVs is out of network with respect to others of
the plurality of UAVs, the others of the plurality of UAVs
comprising in-network UAVs, the method further compris-
ing:

receiving a mode of pick up request from a user of the out

of network UAV;

receiving an identifier of the out of network UAV;

upon determining a package subject to a transaction by

the user of the out of network UAV is available for
delivery:

transmitting a schedule delivery message to the user, the

schedule delivery message including a package drop off
location and date; and

transmitting a routing message to one of the in-network

UAVs, the routing message including the identifier of
the out of network UAV and the drop off location.

6. The method of claim 5, further comprising:

transmitting authentication data to the in-network UAV,

the authentication data configured to validate the out-
of-network UAV prior to hand off of the package.

7. The method of claim 1, wherein the interchange loca-
tions include at least one of a rooftop and in-flight transfer
location.

8. The method of claim 1, wherein the variable is at least
one of minimized idle time, package delivery commitment
time, perishability of the package, and available power
reserve of a UAV.

9. A system, comprising:

a memory having computer readable instructions; and

a processing unit for executing the computer readable

instructions, the computer readable instructions includ-
ing:

receiving data for each of a plurality of unmanned aerial

vehicles (UAVs), the data including a UAV identifier,
current geographic location, and final destination of
each UAV,

calculating a plurality of permutations of travel routes for

each of the UAVs, the proposed travel routes calculated
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as a function of the current geographic location of each
of'the plurality of UAVs and the final destinations of the
plurality of UAVs;

applying a selected variable to the plurality of calculated

permutations to produce proposed travel routes for the
plurality of UAVs, wherein the selected variable is
configured to minimize an idle time for the plurality of
UAVs, wherein the idle time is time that each of the
plurality of UAVs are not actively engaged in a package
delivery or pick-up service; and

generating a routing plan from the proposed travel routes,

wherein at least one of the proposed travel routes
includes an interchange location at which a first UAV
of the plurality of UAVs exchanges a package with a
second UAV of the plurality of UAVs.

10. The system of claim 9, wherein the computer readable
instructions further comprise transmitting instructions to the
plurality of UAVs, the instructions conveying routing infor-
mation corresponding to the routing plan, wherein each of
the electronic instructions is addressed to a corresponding
UAV based on the UAV identifier.

11. The system of claim 9, wherein the computer readable
instructions further comprise:

monitoring deployment data associated with the plurality

of UAVSs;

periodically receiving current location data from the plu-

rality of UAVs; and

dynamically reconfiguring the routing plan based on an

increase or decrease in an estimated aggregate idle
time.

12. The system of claim 9, wherein the plurality of UAVs
spans multiple network carriers, and the data includes a
carrier identifier.

13. The system of claim 9, wherein at least one of the
plurality of UAVs is out of network with respect to others of
the plurality of UAVs, the others of the plurality of UAVs
comprising in-network UAVs, the computer readable
instructions further comprising:

receiving a mode of pick up request from a user of the out

of network UAV;

receiving an identifier of the out of network UAV;

upon determining a package subject to a transaction by

the user of the out of network UAV is available for
delivery:
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transmitting a schedule delivery message to the user,
the schedule delivery message including a package
drop off location and date; and

transmitting a routing message to one of the in-network
UAVs, the routing message including the identifier
of the out of network UAV and the drop off location.

14. The system of claim 13, wherein the computer read-
able instructions further comprise:

transmitting authentication data to the in-network UAV,

the authentication data configured to validate the out-
of-network UAV prior to hand off of the package.

15. A computer program product comprising a computer
readable storage medium having program instructions
embodied therewith, wherein the computer readable storage
medium is not a transitory signal per se, the program
instructions executable by a computer processor to cause the
computer processor to perform a method comprising:

receiving data for each of a plurality of unmanned aerial

vehicles (UAVs), the data including a UAV identifier,
current geographic location, and final destination of
each UAV,

calculating a plurality of permutations of travel routes for

each of the UAVs, the proposed travel routes calculated
as a function of the current geographic location of each
of the plurality of UAVs and the final destinations of the
plurality of UAVs;

applying a selected variable to the calculated a-plurality

of permutations to produce proposed travel routes for
the plurality of UAVs, wherein the selected variable is
configured to minimize an idle time for the plurality of
UAVs, wherein the idle time is time that each of the
plurality of UAVs are not actively engaged in a package
delivery or pick-up service; and

generating a routing plan from the proposed travel routes,

wherein at least one of the proposed travel routes
includes an interchange location at which a first UAV
of the plurality of UAVs exchanges a package with a
second UAV of the plurality of UAVs.

16. The computer program product of claim 15, wherein
the program instructions further comprise transmitting
instructions to the plurality of UAVSs, the instructions con-
veying routing information corresponding to the routing
plan, wherein each of the electronic instructions is addressed
to a corresponding UAV based on the UAV identifier.

#* #* #* #* #*
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